
Who would have dreamed that School Districts 
across the country would be in closure due to a 
global pandemic.  Not only has this affected our 
community, families and students, but it has im-
pacted you as a substitute as well.  Kelly and I 
hope that you and your families are well, healthy 
and keeping busy during this unpresented time.  
We look forward to next school year when things 
are some what back o normal.  We do appreciate 
all of you and hope to see you all during the 2020
-21 school year. 

 

 

 

     Kelly Lancaster  

HR Substitute Coordinator  

               and 

        Kristi Bushnell 

         HR Manager 

Mr. Hardy always made school-
work fun when he substituted in 
classrooms.  He loved to have fun 
and make jokes.  But he wouldn’t 
joke around at all if the students 
misbehaved and didn’t work.  All 
he wanted to do was teach., and all 
he wanted from the students was to  
be the best that they could be.  He 
told them that if they wanted some-
thing they would have to work very 
hard to get it.  He told the students 
that the real world was tough, and 
that it was hard out there.  But he 
also said, “Don’t let anybody tell 
you, you can’t make it in life.  You 
can.”  He would tell the students 
that every day.  He cared.  That’s 
the best kind of  substitute teacher 

     —Christina Lund, Superintendent 
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Returning Next Year... 

ESI our new partner and your employer, will 
be sending out information regarding signing 
up for the next school year with their compa-
ny.  We will also be holding our substitute 
renewals once the District Office is allowed 
to physically open up.   

The process may be very different than in the 
past with the new Social Distancing require-
ments.  Kelly will be notifying substitutes of 
the process once we know what reopening 
will look like.  In the meantime, please make 
sure your certification and fingerprint clear-
ance card are current.  

If you know of anyone interested in becom-
ing a substitute, please have them visit the 
ESI website for information. 

If you will not be able to substitute any long-
er, please notify ESI or Kelly by email or by 
phone as soon as possible, so she can remove 
you from the automated system. 

We want to thank all of you for you dedica-
tion this year.  We value your time, expertise 
and dedication to our substitution program.  
You truly make a difference in our students’ 
lives. 

And our new Partner  is… 

We are happy to be partnering with Educational Services, Inc. 
(ESI) for our phased retirement plans and our Certified Sub-
stitute Services.  We have appreciated the smooth transition 
from Smartschoolplus to ESI and the support that we have 
received from their team.  We hope all of you  will enjoy your 
employment with ESI.  If you have questions, their team is 
there for you and happy to take your calls or respond to your 

emails. 
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 Ask a question at the beginning of 
class like, “What did we do yester-
day, or last week?” 

 Utilize Think-Pair-Share with a twist 
and use Retrieve-Pair-Share by hav-
ing students write down their 
knowledge about a topic instead of 
just thinking and then sharing. 

 Retrieve-Taking Notes is another 
twist on note taking.  Have students 
pause during a task, such as reading 
a passage.  Close the book and then 

write down what they learned.  Re-
trieve-taking is like closed-book note 
taking. 

 Use or Lose it so using simple re-
trieval practices will ensure higher 
order learning for all students and 
not just sit and get information. 

Come Fall when school is back in ses-
sion, students will have been out of 
school for about 4 months.  Even though 
learning continued online, children natu-
rally lose some of the academic 
knowledge learned over the summer.  It 
will be imperative that we support our 
students by utilizing retrieval practice.  
RI is getting information out of students’ 
heads by reviewing, knowing and practic-
ing their knowledge.  Listed below are a 
few quick retrieval practices that you can 
use when you are substituting in a class-
room without any prep: 

Two key attributes of successful teachers 
are firmness and fairness.  Your ability to 
emulate these qualities have a significant 
impact on the behaviors students exhibit in 
the classroom.  Students respect and re-
spond well to teachers who demonstrate 
that they are not easily swayed by student 
pleas or protests and who 
treat all students the 
same regardless of abil-
ity, personality, or past 
experience.  While no 
step-by-step instructions 
exist for being firm and 
fair in the classroom here 
are some suggestions for 
these two areas. 

 

BE FIRM.  The ability to be firm is di-
rectly related to establishing realistic ex-
pectations and consequences.  It involves 
saying what you mean, and meaning what 

you say.  When expectations are not met, consequences must be enforced.  The 
quickest way to throw firmness out the window is to make unrealistic expecta-
tions, or threaten consequences that cannot be carried out.  Be realistic in what 
you expect and don’t make threats you can’t (shouldn’t) carry out. 

 

BE FAIR.  Being fair  as a teacher  has two different components.  Fir st, 
you need to be fair in your interactions with different students.  You can’t en-
force consequences for misbehavior with one student and overlook a similar 
behavior of another student.   Second, you need to be fair to the class as a 
whole.  Your expectations and associated consequences should be communi-
cated before any activity.  Making up the rules and consequences as you go 
isn’t fair.  Students need to know what you expect and what the consequences 
will be so they can make informed choices regarding their behavior. 

They are: 

1. The amount of homework assigned to 
student should be different from ele-
mentary to middle school to high 
school. 

2. Parent involvement in homework 
should be kept to a minimum. 

3. The purpose of homework should be 
identified and articulated. 

4. If homework is assigned, it should be 
commented on. 

5. A variety of activities produce nonlin-

There are nine strategies that Marzano touts 
that effective teachers used in their class-
rooms consistently.  Two of the nine are: 

 Homework and Practice and  

 Nonlinguistic Representations. 

Both of these strategies help students to deep-
en their understandings and skills relative to 
content that has been presented in new ways. 

There are six generalizations that can be 
drawn from the research and theory about the 
two strategies mentioned above. 

guistic representations 

6. Nonlinguistic representations should 
elaborate on knowledge 

Homework and practice are powerful ways 
to extend the school day and provide stu-
dents with ways to refine and extend their 
knowledge. 

Nonlinguistic representations are the most 
underused instructional strategy.  If educa-
tors would use this more in their day to day 
teaching student achievement would in-
crease ten-fold. 
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Retrieval of Information = Powerful Learning 

Classroom Management:  Firm and Fair 

Marzano’s Best Instructional Practices 

S UBS TI TU TE  U TILITY  B A NK  
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 Stand at the back of the room or roam constantly.  Monitor students from the back 
of the room where you can see them, but they can’t see you.  Be ready to move 
toward problem areas and “hover” if necessary. 

 Before beginning the video, have students make K-W-L charts to identify what they 
already know about the topic and what they think they will learn.  Then when the 
video is over, summarize what they learned. 

 Have students construct a concept map as they watch the presentation by writing 
the topic of the video in the center of a piece of paper and then jotting down key 
terms and ideas around the topic as they watch. 

 Either during of after the video, have students write one to three questions that were 
answered by the presentation.  The questions can then be exchanged between part-
ners or presented to the whole class in a group question and answer session.  

“Take attendance and have students watch 
the video on the desk.”  It sounds like an 
easy lesson plan for the day, but any substi-
tute who has ever tried to manage a class full 
of students in a darkened classroom while a 
“not so interesting” video drones on, knows 
it can be a challenge in more ways than one. 

Here are a few simple suggestions for keep-
ing student attentive to video presentations, 
regardless of the subject matter or age of the 
students. 

 Keep the lights on.  A darkened class-
room invites drowsiness and /or inap-
propriate behavior. 

 Last day of the school year is May 22, 2020 

 Reflect on your substituting year. 

 Update your Sub Pack for next year.  Research teacher websites for new ideas and 
fillers. 

 If you are returning next year check in with ESI. 

 Kelly will send out notification of substitute renewal procedures 

 School begins on August 3, 2020. 

 PD Half days are every Friday except September 11th, October 2nd and 16th. 

 Labor day is September 7th 
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Video Lesson Plans 

BRINING OUT THE BEST IN MIDDLE SCHOOL STUDENTS 

Reminders: 

Middle school students (ages 11-14) is an unsettling time for the tween and the teachers who 
teach those grade levels.  It is much easier to connect with these students when you appreciate 
their strengths and understand their distinct characteristics.  Middle schoolers are often feeling 
confused about themselves and may baffle or offend you.  They may withdraw or lash out if they 
feel that their voices are not being heard.  They truly want to make meaningful contributions but 
don’t always exhibit behaviors that communicate that.  There are several developmentally-
appropriate evidenced-based strategies that can be utilized to reach these young adults. 

 

1. You as the adult shadow a middle school student for an entire day and witness the trials and tribulations that they endure on a 
daily basis.  Walk in their shoes, talk with them and observe what is going on.  You may find out information that may give 
you an understanding of what is really happening with that child.   

2. Tweens are more likely to deny that they are emotionally struggling.  Communicate that you are ready to be an emotional sup-
port.  Be cognizant of the fact that you may need to put instruction on hold to deal with an emotional issue.  Middle schoolers 
lack experience on how to center themselves, so providing coping strategies is important as well.   

3. Give Students a Voice.  This age group of students crave approval and don’t like to draw attention to their strengths.  Ask 
them to self-assess their personality traits.  Use these indicators to form collaborative groups where students are using their 
strengths in a group setting. 

4. Middle school students need to be heard and feel they have autonomy.  They will rebel at times, so talk above their age and 
maturity level and involve them in rule making.  Make it clear that you value and appreciate their ideas. 

Self-efficacy, autonomy, a sense of agency and valuing middle school students contributions can lead to complying with expecta-
tions and be engaged in their learning and school community. 



 

“To love what you do  

and feel  

that it matters— 

How could anything be more fun? 
—Katherine Graham, American newspaper publisher 

Quote of the Month 

Feedback is an important best practice in education.  Many people do not receive feedback 
well and sometimes the person delivering the feedback doesn’t know how to provide feed-
back.  How we handle both scenarios is the key to our growth as educators.  The following 
strategies may help you stay focused and open-minded: 

3 FRAMES FOR FEEDBACK:  VALIDATION, REFINEMENT OR CORREC-
TION 

1. Validate-provide encouragement, recognize good work you notice, focus on what 
is strong and not what is wrong, point out excelling behaviors, write encourage-
ment cards, and provide verbal praise.  These strategies build positive culture 
along with practicing gratitude. 

2. Refinement-most commonly used type of feedback, but delivered in the wrong 
way doesn’t promote growth.  Validate first and then identify areas where im-
provement can be made.  Use a question such as, “Have you considered…?” 

3. Correction-used when you want the behavior to stop completely.  Corrective 
feedback is direct, clearly describes what needs to stop and should provide a re-
placement behavior. 

 

WELCOMING FEEDBACK: 

Be open to receiving feedback about you as a substitute.  Utilize survey, consensogram, or 
other types of informal check-ins with students and teachers to see what they think of your 
performance.  Don’t take it personally.  Reflect and make changes for the better.  Listen to 
grumble and once you get over the sting of what you heard, reflect and make it better. 

Feedback when given 
well. 

Should not alienate 
the receiver of the 

feedback, 
 

But should motivate 
them to perform  

Better. 

F E E D B A C K 


